Santee School District

SCHOOLS:
Cajon Park
Carlton Hills
Carlton Oaks
Chet F. Harritt
Hill Creek
Pepper Drive

PRIDE Academy
at Prospect Avenue

Rio Seco NOTICE OF SPECIAL MEETING
Sycamor.e Canyon of the
Alternative BOARD OF EDUCATION

Success Program

en notice is hereby given in accordance with Government Code Section 54956 that the following special
ting of the Board of Education of the Santee School District will be held:

DATE: August 6, 2012
TIME: 6:00 P.M.
PLACE: Santee School District - Educational Resource Center

9619 Cuyamaca St., Santee, CA 92071

The business transacted at the meeting shall be limited to the following:

A. CALL TO ORDER - 6:00 P.M.

B. PUBLIC COMMUNICATION
During this time, citizens are invited to address the Board of Education about any item on this special
meeting agenda. The Board has a policy limiting any speaker to five minutes.

C. DISCUSSION AND/OR ACTION ITEMS

1. District Strengths and Needs
The Board will examine the information obtained from group and individual meetings regarding the
strengths and needs of the District and compare with those previously identified by the Board.
Based on this information, the Board will make any desired modifications to their initial list and
prioritize the list.

2. Desired Characteristics of a Superintendent
Based on the prioritization of strengths and needs of the District, the Board will determine which of
the characteristics of a new Superintendent will be necessary to maintain and improve upon the
strengths of the District and meet the needs of the District.

3. Superintendent Search Brochure
The Board will develop a profile of characteristics desired in a new Superintendent based on the
prioritization of strength and needs. This profile will be submitted for a recruitment brochure.

D. ADJOURNMENT

Please note: Per SB 343, the supporting documents for this meeting agenda are available in the lobby at the Santee School District Office,
located at 9625 Cuyamaca St., Santee, CA 92071 and will be available for viewing at the meeting.

Santee School District complies with the Americans with Disabilities Act. If you require reasonable accommodations including
alternate formats far this meetina. contact the Siinerintendent’s Office at (619) 258-22304.
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